
Employee Remuneration and Welfare

Compensation and Incentive System

The Company has formulated a compensation and incentive system which covers all employees globally, with a complete 
structure, sharing, focusing on differences and protection, and highlighting the characteristics of benefits, and has gradually 
improved the incentive mechanism oriented to high performance and high incentives, prioritizing the allocation of resources to 
talents with excellent performance and key position groups, and continuously improving the competitiveness of the 
compensation of high-contribution and high-potential employees.

The Company has established a performance-based appraisal and compensation system covering all employees globally, 
continuously optimizes the internal performance appraisal system, and the continuously optimized salary distribution 
mechanism ensures that salary distribution is closely linked to individual and team performance, creating a high-performance 
culture. The Company breaks down strategic objectives, organizational objectives, and individual objectives into layers, forming a 
closed-loop process from performance objective setting, performance implementation and coaching, performance evaluation 
and performance feedback. At the same time, the Company adopts a data-driven performance evaluation mechanism to 
objectively evaluate the performance of employees, and sets up a multi-round communication mechanism to guarantee the 
fairness of the assessment.
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